Sample Evaluation 

Aims for the Evaluation

1. to monitor impressions of the day

2. to re-enforce the learning

3. to monitor the longer-term impact of Arts based training

Using the NLP principle that learning is “stickiest” when what has been learned is revisited 24 hours after, 7 days after, and one month after the learning experience, what follows is the model for evaluation that I prefer to use.

End of the Day – Before Leaving

1. Measure the hygiene factors (room catering temperature)

2. Measure participants reaction to the trainer (fair, clear, constructive, other comments)

3. Measure participants reactions to training (most useful, most challenging, most fun, anything unexpected, any lessons, any surprises)

4. Measure participants attitudes (did you change your mind about: interaction with others, skills you possess, skills you need, your comfort zones, your assumptions, perception of what the training topic is & who can use it, how it applies to your work and life)

24 hours later

Andrea emails participants and asks them to take 5 minutes to think about:

1. what 3 learning points have stuck in your head most clearly?

2. did you notice any aspect of the training in action in life or work during your first day back?

3. give three examples of the training topic that you will approach slightly differently following the training

7 Days Later

Andrea sends a brief reminder email with a 1 page summary of what we covered during the day & encourage to use.

One Month Later

After receiving 5/7 point summary of what we covered during the day, answer 3 questions:

1. what 3 points of learning have stuck in your head?  Has this changed?

2. are you applying any aspect of the training in life or work?

3. give examples of tasks or behaviour that you have changed since taking the training.
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